
 

London Borough of Hammersmith and Fulham 
Record of Cabinet Member Decision 

 
1. TITLE: Hammersmith and Fulham Adult Learning & Skills (HFALS) 

Subcontracting Procurement Strategy 2025 
 

2. DECISION MADE BY: 
 

Cabinet Member for Enterprise and Skills 
 

3. DECISION: 
 

 1. That HFALS be approved to form effective collaborative working arrangements 
with up to 10 similar providers locally, including Third Sector organisations. 
Subcontracted delivery commences from 05/01/2026. The financial details are 
as per Appendix A (Exempt). 

 
4. REASON FOR DECISION: 

 
 As set out in the report. 

 
5. ALTERNATIVE OPTIONS CONSIDERED: 

 
 As set out in the report. 

 
6. CONFLICTS OF INTEREST AND DISPENSATIONS GRANTED: 

 
 None. 

 
 

Date of Decision 

29 August 2025 

http://www.lbhf.gov.uk/

